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How (& why) we did it:
Zea Books is the monograph publishing imprint of the University of 
Nebraska-Lincoln Libraries.
“Zea” is for Zea mays, 
commonly known as 
“corn.”
Print (on-demand) from 
and via Lulu from 
et al.





Director of Production, The Library of America, 1982-1993
Series designer: Bruce Campbell; Jacket designer: Bob Scudellari
Avg 6 new titles with 8,000 pages per year
Project Editor, Barron’s Educational Series, Inc., 1994
75 titles over 3 seasons
I handled approx. 10,000 pages, annualized
Design & Production Manager, Yale University Press, 1994-2002
Designers: Rich Hendel, Nancy Ovedovitz, James Johnson, 
Rebecca Gibb, Sonia Scanlon, Mary Valencia
200 new titles + 100 re-issues per year; around 90,000 pages
Director, University of Nebraska Press, 2002-2004
Designers: Richard Eckersley, Annie Sheehan





Armand Maggenti, co-author 
Scott Gardner, Director (& co-author)
It had been 10+ years in the making;       
peer-reviewed, accepted, then cancelled 
by University of California Press
With a tour of the Manter Laboratory of Parasitology
The Online Dictionary of Invertebrate Zoology 
What I saw in the lab:
What I got by email:
99  x 
200,000 clicks 
later, we had
950 pages of this:
PDF’ed MS Word file, 
2-page landscape format
Posted online September 6, 2005
http://digitalcommons.unl.edu/onlinedictinvertzoology/
• Immediately began to account for 20% of our downloads
• To date:  98,000 downloads
How we moved into print-on-demand
In 2007 & 2008 we submitted the work (twice) to the Office of Research’s 
Research Fair and annual celebration of publications, but they disallowed it 
each time because it was “online only.”
So I investigated ways in which we could produce a print version, and 
wound up working with Lulu.com, a company that started in the North 
Carolina Research Triangle Park.
381 pages, 8.25 x 10.75, $93 hardcover, $40 paperback
Our 2nd book began 
“On a blustery spring day in Lubbock, Texas, in 1981 ...
... it was a time to celebrate the Hopi Tricentennial, a commemoration of the 
Hopi and Pueblo revolt against Spanish rule in 1680. Hopi leaders and 
artists converged with non-Hopi scholars, and the result was a first-rate 
public celebration and symposium . . . and a manuscript.”
• Submitted to various presses over 
25-year period, 1981-2006.
• multi-author 
75 color plates 
no subsidy $$
• PDF ebook edition
pub. 9/29/2008 
(25,330 downloads)











So, we began to get a fair number of book projects, 
and I said to the Dean:
“It would be easier to explain what  
we’re doing if we had a name for it.”
And so, Zea Books was born:
• We huddled with University Communications to get their 
stamp of approval, and let them suggest names. They came up 
with “Iron Gate” and some other ideas we didn’t go for; but 
they did say, “As long as it has to do with corn, we’re okay.”
• “Zea” = genus of corn (Zea mays)
• Name is short, easy to spell, easy to find in an alphabetical list
Logos are not allowed, but we use a recurrent “icon”:
 9 in 2013
 4 in 2014
 11 in 2015
 15 in 2016
 4 in 2017 (so far) 
 plus 16 in E-texts in 
Am. Studies series
2015 income = $ 1,704
Lulu $ 1,366; Amazon (Kindle) $ 338
56 titles to date
Our Mission








Our publishing agreement = 1 page
1. Defines the parties: the author(s) & the OSC
2. Defines the “Work”
3. Affirms that authors are creators/holders of rights & work contains 
nothing slanderous, libelous, or in violation of any laws or judgments.
4. OSC has non-exclusive permission to distribute the work & determine 
format, design, price, & distributor.
5. “Sums received” split 50/50; specifies payees
6. Either party can terminate with 60 days notice
7. Authors retain all rights & may dispose elsewhere









layout text & graphics
418 pages 414 pages 378 pages
From an emeritus music professor who had spent 20+ years on the translation—
with no real hopes of getting it published.














$35 pb, $50 hc
472 pages
10 MB pdf
$35 pb, $50 hc


















































(Note: Not to scale.)
Columbus
Production schedules — “Final” MS to published book
University Presses 15 to 30 months
Commercial Presses 9 to 18 months
Zea Books 2 to 4 months
Not getting 
any younger…..
Let’s talk money ... $$$$
Freelancer rates (averages)
/hour /page (low) /page (high)
Copy-editing 40.00 4.00 8.00
Typesetting/Layout 75.00 5.00 10.00
Proofreading 35.00 3.00 5.00
Total (Plant) $12.00 $23.00
Source: http://www.the-efa.org/res/rates.php (Editorial Freelancers Association)
Plant costs at 3 publishers (approximate)
Library of America $30/page
Yale University Press $16/page
University of Nebraska Press $15/page
Avg APCs for Gold OA are $75 to $400/page ($1000 to $4500 per article)
Zea Books has no out-of-pocket costs, but we could 





Equivalent to 25% of a full-time position.
*Does not include some titles that come pre-prepared or “camera-ready.”
We love books, but …
Books are sometimes more lovable than authors.
“Honey … I’m home!”
Things authors do:
• No, I’d better not say. But I could …
• Just be clear about what you expect or want them to do. Don’t assume.
Look for “shovel-ready”
Beware of “Winnie-the-Pooh” projects that get stuck half-way out.
© The Walt Disney Company
What to do with Authors:
1. Forgive them
2. Otherwise, it is not possible to love them.
3. If they are needy, frustrating, and obstructive—see #1.
4. They have everything at stake, and without them there 
is nothing to publish.
Our authors
Can expect book to:
• be available
• in a reasonable time
• at a reasonable price
Should not expect book to:
• earn money
• win them tenure
• make them famous
Peer Review ?
• Our philosophy:  It’s not for everything.
• Most of our books have been written by senior faculty with no tenure issues.
• We may ask for an outside opinion or recommendation, but full peer review of 
books is expensive and time-consuming and sometimes of questionable value.
• Our peer-review option is an “author pays” proposition ($400); 
no requests yet.
Open Access 
• Free to access, download, save, 
print, link, & make “fair use” 
• Free to re-post, re-distribute, 








• Control costs: 
Nothing attracts supervision as fast as funding.
• Start small and build up cautiously: 
Much easier to build up than to scale down.
Creative Commons
Great for OER textbooks, teaching resources, etc.
Great, if the author wants to do it.
Not good as a requirement imposed on the author.
Library + University Press
• I worry that libraries lose out in this combination, because 
the attitudes, reputation, and traditions of the Press affect 
their freedom to  innovate.
• A university press is still a publisher, and its actions are 
determined by the same basic needs and objectives as 
Elsevier, Wiley, Microsoft, or Time-Warner.
PDF  vs.  XML
• PDF is disdained by some programmers & funders because it won’t render 
in some browsers (i.e., Safari for mobile); but it is stable and it endures.
• A website — html, CSS, etc. — is fragile by comparison.
beats
Business Plan 
• For now: Survive and move forward any way that works.
• Do not erect monetary barriers to publication or distribution, 




Large organizations cannot adapt as well to make publishing easier and 
more accessible to a greater number of people.
Economics
We need to float in the waters of a neoliberal economy.
It helps if we are as light and buoyant as possible. 
S. Olga Linville







What is important now:
• demonstrate the will to publish
• establish libraries as legitimate players 
• support other libraries who publish
• build an aggregator/distributor network outside the existing 
commercial market
Gnomic advice:
• Usage ≈ 1/filesize (Downloads are inversely proportional to file size.)
• One file, all the way (Don’t make me put together the pieces.)
• Standardize & repeat (Same again, please.)
• Close the circle (Deal direct; fewer participants makes it easier.)
• Shorten the path (More time is more opportunity to go wrong.)
• Own nothing (Be able to walk away.)
Publishing is great because
• Do something creative
• Work with interesting people
• Learn fascinating stuff
• Leave something behind
Especially fun if we can avoid the burdens put on it by the old business model.
And so ends my corny tale ...
http://digitalcommons.unl.edu/zeabook/ 
Paul Royster
Coordinator of Scholarly Communications
University of Nebraska-Lincoln
proyster@unl.edu
@PaulRoyster
